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Policy & Procedures for Safeguarding 
  
Karate can have a very powerful and positive influence on people, especially young people. Not only 
can it provide opportunities for enjoyment and achievement, it can also develop valuable qualities 
such as self-esteem, self-confidence, leadership and teamwork. These  positive  effects  can only 
take place if the instruction of Karate is in the right hands - those who  place the welfare of all young 
people first and adopt practices that support, protect and empower them. Instructors have a moral 
and legal responsibility to support and care for young people and disabled adults and to protect 
them from abuse. This responsibility applies not only while these students on the club premises, but 
also if they suspect abuse is taking place elsewhere. The reality is that abuse can take place in Karate 
as in other physical activities and Sports. Instructors are expected to demonstrate a duty of care 
towards children, equivalent to that which a reasonable and prudent parent would expect from a 
teacher in a school environment. 
  
 JSKA England has therefore recognised the need to establish a policy to ensure the safety of children 
in its care and to provide guidelines to Instructors and others who may be involved with the 
protection of these children. It has also established guidelines which are intended to ensure that 
Instructors create a safe training environment for all young people. They will help Instructors to 
review their teaching practice and ensure they adopt sound procedures that protect not only the 
welfare of young and vulnerable people, but also the Instructor against false allegations. 
  
These guidelines apply to all JSKA England Instructors, whether they act in a voluntary or 
professional capacity. They will also apply to any person who may have young Karate students in 
their charge, such as referees and judges or examiners. 
  
JSKA England will additionally be responsible for managing internal investigations, and overseeing 
recruitment, induction, and training in the field of child protection.  
  
 JSKA England will designate a National Child Protection Officer (CPO) who has the responsibility to 
ensure that this policy is implemented and operated effectively. This person will be a well-respected 
JSKA England member who is committed to and understands the policy, procedures, and child 
protection in general. 
  
Any arrest or conviction relating to an offence involving a child must be reported to the JSKA England 
CPO 
  
 nb: The terms child and children are used throughout this document but the policy and guidelines 
should apply to all young people taking part in Karate. The law defines a child as a person under the 
age of 18. 
  
These guidelines cannot cover every eventuality and Instructors should always use initiative and 
common sense when assessing the appropriateness of their actions and advice. 
  
JSKA England Child Policy Statement  
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 JSKA England recognises that it has both a moral and legal obligation to ensure that when it is given 
responsibility for children, it provides them with the highest possible standard of care. 
  
It recognises that: 
  

• children’s welfare must always be the first priority 
• all children have a right to be protected from harm 
• all allegations should be taken seriously and responded to quickly.  
• it needs to encourage interaction between children and the organisation and to ensure that 

the best principles for conduct are conveyed to them  
• it needs to encourage continued participation of children in both training and competition. 
• it needs to define the relationships between children and the organisation and take the  

Karate specifics into consideration including rules and a need for the Instructor to be aware 
of the demands that Karate may place upon a young developing Karateka. 

  
  
Guidelines for Good Teaching Practice 
These Guidelines for good practice are provided to protect children and ensure that Instructors are 
protected from accusations of child abuse; also to assure parents that the highest standards of 
teaching are being followed within the organisation. 
  
   
General Teaching Guidelines  
  
 Instructors must:  
  

• Place the well-being and safety of the child above the development of performance. 
• Ensure that skills are taught in a safe, secure manner paying due regard to the physical 

development of young students. 
• Always be open when working with children, especially where they and an individual child 

are completely unobserved. 
• Ensure that if groups are to be supervised in changing rooms that gender is appropriate. 
• Ensure that where mixed teams compete away from home, they are accompanied by at 

least one male and one female. 
• Respect the rights and dignity and worth of all and treat everyone with equality. 
• Always try to ensure that their teaching practices are well considered and safe. 
• Always try to ensure that their teaching practice reflect the high standards expected of 

Karateka 
• Always try to ensure that they meet all the requirements and conditions in these guidelines  

  
  
 What constitutes good general teaching practice ? 
  
  
Good teaching practice can be: 
  

• Treating all children equally, and with respect and dignity. 
• Building balanced relationships based on mutual trust. 
• Making training fun and enjoyable 
• Promoting fair play. 
• Keeping up to date with teaching knowledge, skills, qualifications and insurance 
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• Taking action to prevent intimate relationships developing with students. 
• Getting to know children and their parents/carers. 
• Being an excellent role model - this includes not drinking alcohol or smoking in the company 

of children. 
• Giving enthusiastic and constructive feedback rather than negative criticism. 
• Recognising the developmental needs and capacity of the children (eg avoiding excessive 

training and competition, and not pushing them against their will). 
  
 Karate-Specific Teaching Guidelines 
  
There is no minimum age for a child beginning Karate, as the physical and mental and maturity of 
individuals varies so much. However the nature of the class can be tailored to consider these factors.  
  
Instructors need to understand the added responsibilities of teaching children and also the basic 
principles of growth and development through childhood to adolescence. Exercises should be 
appropriate to age and build and Instructors should not simply treat children as small adults, with 
small adult bodies. 
 
Pre-adolescent children have a metabolism that is not naturally suited to generating anaerobic 
power, and therefore they exercise better aerobically, that is, at a steadily maintained rate. 
However, they can soon become conditioned to tolerate exercise in the short, explosive bursts that 
more suit Karate training. 
  
Some children have difficulty in concentrating and Karate training has been shown to improve their 
ability to concentrate, which can be beneficial in other aspects of their life, such as education. 
  
Good discipline is seen as an essential element of the Karate ethos. It helps build good character and 
to ensure a good and safe training environment. This discipline is for the good of all children and 
does not constitute abuse.  
  
Respect for senior grades and for their instructions and decisions is also a vital element of the 
discipline of Karate. 
  
Physical contact is seen as a necessary and positive part of teaching Karate and is acceptable practice 
as long as it is appropriate and done in a safe and open manner. Instructors might manually adjust a 
student’s technique - for example by straightening a wrist or moving a block to a more effective 
position. They will often test the strength of a child’s technique or their balance by applying 
pressure. They may need to move a child for safety eg. to avoid collision or prevent them falling. 
Physical contact may also be used to re-assure or reward - for example, a light pat on the back or 
shoulder. 
  
A child taking part in a class should not be allowed to leave the dojo without the permission of the 
Instructor. Where practicable, supervision should be provided. 
  
Parents or guardians should be advised when to deliver and collect children, and not to leave 
children at the Dojo unless the Instructor or a responsible person is present. If there is no other 
viable option, it is acceptable for an Instructor to give a child a lift in their car, but it is important to 
inform the parents. 
  
 Instructors should:  
  

• Always ensure that children are fit to train 
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• Not allow children to do assisted stretching - they generally don’t need to and there is a real 
risk of damage with an inconsiderate or over-enthusiastic partner.  

• Try to match children for size and weight for sparring wherever possible. 
• Take great care, especially where children train in the proximity of adults, to avoid collision 

injury.  
• Always take into account the age, grade and ability of children involved in Karate. Care 

should be taken with certain exercises and equipment and consideration should be given to 
the potential outcome of any activity. 

• Not allow children to perform certain conditioning exercises, especially those which are 
heavy load-bearing, for example weight training or knuckle push-ups. 

• Not allow children to do any heavy bag or heavy impact work - rather, they should 
concentrate on the development of speed, mobility, skill and general fitness. 

  
 Acceptable practice, poor practice or abuse? 
  
In some cases it is hard to distinguish between poor teaching practice and abuse. Your responsibility 
is to do everything within your power to ensure your teaching practice is beyond reproach. 
  
An Instructor must always examine their own teaching methods and practices and remember the 
basic principal that they must be in the best interest of the child.  
 
Defining abuse 
Abuse can occur wherever there are children and young people of any age. 
The effects of abuse can be damaging and if untreated they may cause serious problems in 
adulthood including the possibility of difficulty in manintaining stable, trusting relationships, 
involvement with drugs or prostitution, attempted suicide or abuse of a child. Someone may abuse 
or neglect a child by inflicting harm, or by failing to prevent harm.  Abuse may take palce in a family, 
institution or  community setting by those known to them, or more rarely by a stranger.  Abuse can 
be from peers or adults. 
 
There are five main categories of abuse: 
 

1. Neglect – when adults fail to meet a child’s basic physical and/or psychological needs 
and are likely to result in a serious impairment of the child’s health or development. 
This could include failure to provide adequate food, shelter, clothing, failing to 
protect a child from physical harm or danger, or failure to ensure access to 
appropriate medical care or treatment. 
 

2. Physical Abuse – when someone physically hurts or injures a child by hitting, 
shaking, throwing, poisoning, burning, biting, or scalding; suffocating, drowning or 
otherwise causing physical harm. 

 
3. Sexual Abuse – where boys and girls are sexually abused when adults (male or 

female) use them to meet their own sexual needs. This could include: 
• Full sexual intercourse, masturbation, oral sex, fondling. 
• Showing children pornographic books, photographs or videos, or taking 

pictures for pornographic purposes. 
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4. Emotional Abuse – the persistent emotional ill treatment of a child such as to cause 
severe and persistent adverse effects on the child’s emotional development. It may 
involve conveying to children that they are worthless or unloved, inadequate, or 
valued insofar as they meet the needs of another person. It may occur if children are 
subjected to constant criticism, name-calling, and sarcasm, bullying, racism, or 
unrealistic pressure to perform to high expectations consistently. 
 

5. Bullying – is defined as deliberate hurtful behaviour, usually repeated over a period 
of time, where it is difficult for those being bullied to defend themselves. It may be 
physical e.g. kicking, verbal e.g. racist, emotional e.g. ignoring and isolating, or sexual 
e.g. unwanted physical contact. 

 
It may also include more general activities that have the potential to create 
significant harm to all children such as downloading or using inappropriate material. 
 
A child protection concern about a member of staff or volunteer may arise from a 
specific allegation or may evolve from a number of more minor incidents or activities 
that create concern or suspicion about the motives of the individual concerned. 
These issues may be more difficult to identify, but require the same processes 
described in these guidelines to be applied. 

 
Significant harm  
If the incident under consideration on its own, or in combination with other concerns, could 
reasonably constitute significant harm to a child, then this information will need to be 
shared with an appropriate person or authority. In all cases where you suspect abuse, you 
should talk to your Instructor in the first instance and keep a record of relevant information. 
 
What signs might indicate abuse? 
  
Abuse may result from various causes through the misuse of power by adults or peers in any 
of the above ways. 
  
Abuse may not be apparent from physical signs. There may be behavioural indicators, 
particularly changes in behaviour. 
  
Children may tell someone directly or indirectly that they are being abused. This will have 
taken enormous courage on their part because it is possible they will have been threatened 
by the abuser not to tell, or will have been aware and are very frightened of the 
consequences. In all cases, children will tell you because they want the abuse to stop, 
therefore it is very important that you listen to them and take them seriously. 
 
Abuse can go unnoticed for a long time, yet have lasting and very damaging effects on 
children. 
  
Physical indicators of emotional abuse include: 
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• A failure to thrive or grow, particularly if the child puts on weight in other 
circumstances (eg in hospital or away from home) 

• Development delay, either in terms of physical or emotional progress. 
  
There are physical and behavioural signs that might raise your concern about the welfare or 
safety of a child. 
  
Some examples of physical signs are: 
  

• unexplained bruising or injuries and a reluctance to talk about them. 
• a change in appearance observed over a long period of time ( eg a student losing 

weight or becoming increasingly dirty or unkempt) 
• Self-harm or mutilation. 
• Covering arms and legs even when hot 

  
 Some examples of behavioural signs are: 
  

• Excessive fear of making mistakes. 
• Fear of parents being contacted 
• Aggressive behaviour or severe temper outbursts. 
• Running away. 
• Fear of going home (eg after training) 
• Flinching when approached or touched 
• Reluctance to get changed for training 
• Depression 
• Neurotic behaviour (eg hair twisting, rocking) 
• Being unable to play, unwilling to take part. 
• Withdrawn behaviour 

  
These signs are indicators, not confirmation of abuse. However if an Instructor notices any 
of these signs regularly or more than one sign, they should record and report their concerns. 
  
Reporting Procedures 
  
What to do if you suspect abuse? 
  
Although it is a sensitive and difficult issue child abuse can and does occur within 
institutions and within other settings other than the home. It is crucial that Instructors are 
aware of this possibility and that all allegations are taken seriously and appropriate action 
pursued. This would include anyone working with children in a paid or voluntary capacity 
and there are established procedures to follow should any concerns arise. 
  
If you suspect a child is being abused by an Instructor, student, parent or carer, you will 
have to report your concerns in order that the abuse is investigated and stopped. 
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If you are worried, remember it is not your responsibility to decide if abuse is taking place 
but it is your responsibility to act on your concerns and do something about it. 

If a child or vulnerable adult disclose abuse.  What do I say? 
 
NEVER promise not to tell.  You could say – it will be all right, I’m here to help you; I can’t 
deal with this alone; I shall need to get help from other people. 
We do not have to gather detailed facts, in fact we should not do so.  All we need is 
sufficient information to give us cause for concern and then we refer it immediately.  To 
investigate ourselves may prejudice a future court case and put us in a difficult position. 
Use open ended questions such as: 
- Can you tell me what has happened? 
- Who has harmed you? 
- Where did this happen? 
- Was anyone else involved? 
Gather some information about the harm (taking care to avoid interrogating the child, as 
this too may feel abusive), then reassure the child that they are doing the right thing by 
telling and that you will get some help for them.  Don’t ask what they felt, just what 
happened. 
At all costs avoid asking leading questions eg suggesting someone did or something might 
have happened to them that they have not mentioned. 
Don’t jump to conclusions, speculate or accuse anyone else yourself. 

 
 
  
If a child tells you about someone’s behaviour (eg an adult or another child) which he/she 
finds disturbing, always: 
 
 
  

• stay calm and reassure the child - ensure he/she is safe, feels safe and does not  feel 
to blame for what has happened. 

• listen carefully, show and tell the child that you are taking seriously what is being 
said. 

• be honest, explain you will have to tell someone else to help stop the behaviour that 
is distressing. 

• make a note of what was said as soon as possible after the event. 
• maintain confidentiality - only share the information on a need to know basis and if 

it will help the student. 
• gain medical attention immediately if required and if appropriate contact police or 

social services 
  
It is your responsibility to act if you are concerned about the behaviour of an adult towards 
a child or if you feel a young person/disabled adult is being bullied: 
  

• Always follow JSKAE child protection guidelines. 



8 
 

• Report your concerns with full details to the Child Protection Officer or Regional 
Officer. It is then the responsibility of that person to act. 

•  If these persons are not available, the concerns are about them, or you do not feel 
appropriate action has been taken, you must contact the social services or the 
police. Both organisations have specialist units trained to deal with these situations 
and their numbers are in the phone book. 

•  If you were abused in the past, you can still seek help to deal with how you feel. 
There are many confidential helplines and organisations in the phone book. Please 
find the courage to call - especially if the perpetrator is still involved in instructing 
and has access to other children. 

  
 Do you have any other concerns? 
  
These guidelines provide some of the steps for safe and sound Karate instructing. Protecting 
Instructors and Volunteers from False Allegations 
 
To prevent the possibility of wrongful allegations about your teaching, adopt the good 
practice guidelines and advice advocated by JSKAE. In addition to the points made earlier, 
instructors should remember to follow the advice below: 
 

• To always work in an open environment - avoid private locations (eg taking children 
to the Instructor’s home). 

• To maintain a safe and appropriate distance with students (eg it is not appropriate to 
have an intimate relationship with a young student or to share a room with them). 

• To involve parents and/or guardians wherever possible. 
• To be aware of JSKA England’s child protection policy and their responsibilities. 
• To adhere to JSKA England’s code of conduct  
• To avoid any horseplay, sexually suggestive comments or language. 
• To be aware of current child protection information and knowledge. 

 
Dealing with Concerns 

If you have any concerns because you think someone is being abused, don’t assume that 
someone else is doing something about it, you must do the following: 
• In an emergency (ie a serious incident, someone is in need of medical attention or a 

crime may have occurred) call 999 
• Contact your Instructor who will report your concerns to the CPLO and Adult Services 
• Keep a record of your concerns and any action taken 
 
Contact details are as follows: 
Vivienne Dodd, Instructor 
JSKA England 
Mobile: 0775915989 
Email: info.jskaengland@gmail.com 
 
Jem Tyson  CPLO 
Telephone: 07966195818 
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Email: info.yskc@gmail.com 
 
In extreme circumstances contact the Police 
Call 999 when it is an emergency, such as when a crime is in progress, someone suspected 
of a crime is nearby, when there is danger to life or when violence is being used or 
threatened. To contact the police for any other reason, call 101. 
 
If you need to contact Children’s Services or Adult Services, use the phone numbers below: 
Children’s Services: 
0845 603 5620 
Monday - Thursday 8.30am to 5pm, Fridays 8.30am to 4.30pm 
 
All other times and for Weekends and Bank Holidays please use the ‘Out of Hours’ number 
0845 600 4555 
Monday - Thursday 5pm to 8.30 am., Friday 4.30 pm to Monday 08.30 am. 
All day on Bank Holidays and Christmas Day. 
 
Adult Services: 
0845 603 5630 
Monday - Thursday 8.30am to 5pm, Fridays 8.30am to 4.30pm 
 
All other times and for Weekends and Bank Holidays please use the ‘Out of Hours’ number 
0845 600 4455 
Monday - Thursday 5pm to 8.30 am., Friday 4.30 pm to Monday 08.30 am. 
All day on Bank Holidays and Christmas Day.  
 
 
Dealing with Allegations 
 
Where there are concerns or specific allegations about the conduct of a member of staff or 
a volunteer, the line manager should contact a senior officer who will liaise with the Local 
Authority Designated Officer (LADO) who is the single point of contact on such issues.  It is 
the responsibility of the LADO to liaise with other agencies such as Human Resources or the 
police in appropriate cases. 
 
Local Authority Designated Officer (LADO) 
Telephone: 01962 876364 
E-mail: barbara.piddington@hants.gov.uk 
The Safeguarding Unit, Children’s Services Department 
Clarendon House, Monarch Way, Winchester SO22 5PW 
 
The LADO should be advised of all cases where it is alleged that a person who works with 
children has: 

• behaved in a way that has harmed, or may have harmed, a child 
• possibly committed a criminal offence against, or related to, a child; or 
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• behaved towards a child or children in a way that indicated s/he is unsuitable to 
work with children 

 
For allegations involving staff working with adults the contact is: 
 
Strategic Services Manager Safeguarding 
Jane Selvage 
Adult Services 
Telephone: 01962 833673 E-mail: jane.selvage@hants.gov.uk. 
 

 
 


